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DEFINITIONS

Users Persons who use Just Law to seek legal information
Contributors Persons who provide responses to questions posted within the  

Just Law app
Members Persons who registered for the Forum (including both the Users and 

Contributors)
Guide Step-by-Step Guide within the Just Law app
Forum Information Sharing Forum within the Just Law app
Yellow Pages Legal Resources Yellow Pages within the Just Law app

LAW FOR CHANGE  
STUDENT
COMPETITION 2017 



69

TE
AM

 1
TE

AM
 2

TE
AM

 3
TE

AM
 4

TE
AM

 5
TE

AM
 6

68

1 PROJECT OVERVIEW
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1.1 Selected Social Justice Issue
Access to justice is a fundamental right.  
Those who are unable to defend a legal right because 
they are not educated enough to understand the law or 
wealthy enough to afford the fee for legal consultation, 
are being deprived of equal access to justice. This 
project, therefore, aims to 

 improve Users’ access to legal information  
and allow them to get a better understanding 
on their legal rights and options, and to make  
more informed decisions.

1.2 Needs assessment and gap analysis
Access to justice is a value long embraced by the Hong 
Kong community. There are numerous free legal 
services provided by the government and NGOs, for 
example, Free Legal Advice Scheme (“FLAS”) by the 
Duty Lawyer Service, Legal Aid, and other legal advice 
schemes organised by Legislative Councillors etc.

However, a report by PILnet1 shows that there is 
very limited access to layman-friendly and prompt 
preliminary legal information in Hong Kong due to a 

• Lack of legal information in early stage
• < 30-minute per session
• 8-week wait
• Jargon filled legal information
• Hard Language

combination of service gaps. For examples, Legal Aid 
mainly focus on litigation and provides little assistance 
giving legal information in an earlier stage; and FLAS 
can only provide a less than 30-minute advice session 
after an 8-week wait. The lack of easy access to legal 
information leaves the Hong Kong people with unclear 
legal pictures at the fundamental stage where things can 
be fixed at a lower cost or even be prevented. This could 
have obstructed them from exercising their legal rights 
and may ultimately deprive them of access to justice.

Despite the lack of resources for free legal advice, 
hurdles for underprivileged and uneducated people to 
access to justice also include the inability to frame legal 
questions well and difficulties in finding the relevant 
legal information. Although all Hong Kong laws are 
available online, and certain online sources are available 
to provide basic legal information e.g. HKU Community 
Legal Information Centre (“CLIC”), the language and 
the flow of information are relatively uneasy to be 
followed by layman. With limited legal knowledge, 

most people in most circumstances find it hard to 
identify the legal issues they are facing, not to mention 
digging out the relevant information from a substantial
amount of jargon-filled data online.

We would like to change the status quo by building a 
mobile app called “Just Law”.

We noticed that the entitlement and scope of 
employees’ rights is one of the most frequently 
consulted legal issues in Hong Kong. According to
PILnet’s report2 ,the top legal issues reported by NGOs 
were criminal law followed by discrimination, housing, 
labour/employment etc. Also, employment issues have 
constituted 56% of enquiries received by Legislative 
Councillors and 28% for District Councillors. In addition, 
statistics from FLAS show that employment issue, 
which constituted 10.16% of the total case, is the fourth 
most often consulted.

Therefore, there is high demand for legal information in 
the field of employment.

As a result, our resources would be primarily devoted 
to address the issue of employment at the initial stage. 
If further resources are available, the scope of the 
content would be extended to other critical issues in 
Hong Kong.

• Employment
• Top issue identified by NGO
• 56% of LegCo Member legal service
• 10.16% Fourth most often consulted in FLAS

1.3 Objectives
Just Law aims at achieving the following objectives:

• To help Users acquire a basic 
understanding of the relevant laws with 
layman-friendly language and easy 
workflow before they seek advice from 
lawyers

• To help Users address certain legal 
problems with the power of the 
community

• To inform the general public about where 
to seek free or subsidised legal assistance

• To collect data for future justice 
development in Hong Kong

share their views on the posted issues so that different 
suggestions would be available promptly for reference. 
Furthermore, we would promote Just Law to legal the 
profession and law students. With their contributions, 
the responses on the Forum would be more reliable 
than other general discussion forums.

1.5 Relevance to theme of Equality
Access to legal knowledge is essential for justice. Just 
Law aims at improving access to justice for all and 
increasing the chance to be equally heard regardless 
of wealth, social status or educational background. 
Especially for employment disputes, employees who 
cannot afford to seek legal advice are often exploited 
by resourceful employers. The inequality in access to 
justice is apparent in this sector so the project is thus 
highly related to the theme of equality.

1.4 How the project addresses the 
selected issue and how the law is 
used to address the issue

Access to justice should never be a privilege to legally 
educated or wealthy people. There is a common saying 
that “justice delayed is justice denied”. The lack of 
timely, critical and layman-friendly legal information is 
likely to lead to an unfavorable legal position.

With our Step-by-Step Guide, preliminary situations of 
Users can be identified through answering a series of 
questions and hence relevant information would be 
provided. Moreover, layman-friendly language would 
be used to enhance the understanding of the legal 
problems Users are facing.

Given the unavailability of prompt professional 
legal suggestions, the Information Sharing Forum 
could provide relevant legal information based on 
contributors’ experience. For example, persons with 
certain legal knowledge or similar experience could 
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2 DETAILED PROJECT PROPOSAL

Just Law aims to provide free, user-oriented and 
layman-friendly legal information to the public 
so as to provide timely assistance with respect 
to their legal issues. The app consists of three 
components, namely (A) Step-by- Step Guide, 
(B) Information Sharing Forum and (C) Legal 
Resources Yellow Pages.

Exclusion of liability is vital for the operation of Just Law 
as no indemnity insurance is available for the app as a 
non-practitioner on providing legal advice. Everyone is 
welcomed to download the app and before using the 
app, they must agree with the Terms and Conditions of 
the app which includes a “not legal advice” disclaimer 
stating that all information provided in the app and 
views by Contributors in the forum do not amount to 
legal advice. Any reliance placed on the information in 
the app is placed at the User’s own risk and under no 
circumstances will the User pursue legal action against 
the owner of the app, or other stakeholders of the app. 
Some of the terms are illustrated below.

(A) Step-by-Step Guide
In respect to (A) the Guide, a series of yes-no questions 
will be asked to assess Users’ circumstances on the 
legal issue they want to address. Based on the details 
provided, user-oriented information will be generated 
for them accordingly. For instance, if Mr X wants to 
know whether he is entitled to severance payment, 
questions which can help to assess the nature of the 
employment contract, the duration of the employment 
and his salaries etc. will be asked. If he may be entitled 
to a severance payment, he will be directed to the 
severance payment calculator. The Guide would be 
linked to the Yellow Pages for information about 
related process and legal help contacts e.g. the Labour 
Department contacts. Relevant legal articles by legal 
professionals relating to the issue would appear for 
reference as well. The articles could thus effectively 
reach the target audience and the publicity of the 
author could be increased. This could provide an 
incentive for legal professionals to take part in Just Law.

The Guide, in the first year (Phrase I), will focus on 
employment disputes. In particular, it will be created 
for matters related to (i) salaries e.g. severance 
payment/long service payment; and (ii) employee 
compensations e.g. work-related injuries and its 

FIGURE 1 & 2
Demo for the Terms and Conditions

relevant compensations. Content will be based on Hong 
Kong laws and different legal resources platform e.g. 
the Judiciary website and CLIC with consent. If there 
are more available resources, the Guide will extend to 
areas of criminal procedures, matrimonial disputes etc. 
in Phrase II or later.

All information would be provided bilingually in Chinese 
and English.

(B) Information Sharing Forum
If Users have any further enquiries on the information 
provided by the Guide or on an area of law that is not 
covered by the Guide, they can opt to sign up to become 
Members and post questions onto the Forum. Other 
Members of the app, which will include legally trained 
persons, are able to share their views by commenting 
on the threads.

All kinds of views and suggestions will be allowed 
to circulate on the Forum. However, Members who 
choose to rely on any of these views would have to 
bear their own risk. It is to be noted that Members are 
prohibited from holding out as solicitors or barristers as 
their involvement on Just Law may not be covered by 
any professional indemnity insurance. The app owner 
would not screen the comments before they are posted 
but we reserve the right to delete any content on the 
Forum contrary to the Terms and Conditions. Users 
must acknowledge that the app owner does not take 
any responsibility for the accuracy of the information 
and the views on the Forum only represent the views of 
Contributors and should be read with caution.

Potentially, translation service would be provided to 
overcome the language barrier between Users and 
Contributors.

(C) Legal Resources Yellow Pages
Lastly, the Yellow Pages will provide contacts of various 
free or subsidised legal support currently available in 
Hong Kong e.g. Legal Aid, Duty Lawyer, Pathfinder etc. 
to facilitate access to available legal resources. We will 
set out the qualification requirements for receiving the 
particular assistance on the Yellow Pages to provide a 
centralised overview of the available legal resources.

FIGURE 3 & 4
Demo for Step-by-Step Guide 

FIGURE 5 & 6
Demo for the Information Sharing Forum

FIGURE 7
Demo for the Legal resources Yellow Pages 

The app will have both English and Chinese versions. 
The demonstrations used two languages at the same 
time to save space.
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3 NOVEL AND INNOVATIVE ASPECTS

• User oriented approach
• Centralised hub/information management
• Knowledge sharing
• Convenience/ flexibility
• Data Collection

Just Law utilises available resources in society to 
meet the unfulfilled needs for preliminary legal 
views and information. The app is innovative in 5 
aspects:

3.1 User oriented approach:
Although Hong Kong laws are all accessible online, 
the language used in the ordinances are extremely 
difficult to be understood by layman. Furthermore, 
most of the online legal resources are too general and 
hard to address the needs for users to make proper 
decisions. With Just Law, legal information is given to 
Users corresponding to their situation with the Guide. 
It is innovative that none of the online platform has 
provided such preliminary assessment which guides 
their users to obtain the legal information they 
need. The Guide would provide relevant information 
and more accurately address the concerns of Users. 
Furthermore, to facilitate better understanding of 
the law, the number of jargons and the amount of 
information would be reduced.

3.2 Centralised hub/Information 
management

Existing legal resources and legal information are 
scattered on different sites and it is easy to miss out 
the available information online or legal assistance, 
and consequently resources are not fully utilised. Just 
Law is a pioneer platform which provides organised 
and centralised legal information and resources on one 
single platform that is currently unavailable online.

3.3 Knowledge sharing
Just Law is a novel and new platform for exchanging 
information specific in law and promote legal 
discussions and interactions in the community. Persons 
with legal knowledge is often prohibited from giving 
legal advice due to insurance or liability issues. However, 
they are actually capable of answering certain kinds 
of legal questions for laymen. For example, it is not 
uncommon for friends and relative seeking help from 
law students. Moreover, people who have gone through 
similar process can share their experience on the Forum 
for reference which will be of help to the Users in 
resolving the relevant legal issues.

 
3.4 Convenience and flexibility
The existing free legal advice services are very limited. 
Conventional free legal advice services often impose 
geographical barriers and time constraints for the 
participants of these schemes and consultants. With 
Just Law, Users could have access to the preliminary 
legal views and information anytime and anywhere. 
The exchange of legal information and the flow of legal 
knowledge would hence be greatly facilitated.

3.5 Data collection
Currently, there is not much data on the field of legal 
needs in Hong Kong. Just Law is ground-breaking that 
we can gather data on Just Law to analyse the popular 
legal needs in Hong Kong which could potentially help 
the government, NGOs or even law firms to improve 
their legal services.

4 EXPECTED LEGAL AND SOCIAL VALUE

Just Law contributes to society in 5 aspects:

4.1 Enhance the provision of legal 
information in Hong Kong

Services provided by FLAS could be insufficient. Long 
queue and insufficient meeting time could cause 
unsatisfactory experiences; and the lack of case 
preparations could have led to bad or even wrong 
judgments by lawyers too. Just Law, however, can 
alleviate the problems by having Contributors sharing 
their experiences and knowledge. This largely increases 
the coverage of valuable early legal information in 
Hong Kong, and could lessen the burden of FLAS and 
thus improve the quality of its services too.

4.2 Promote fair and equal society
Just Law encourages Users to gain a better 
understanding of their rights and duties. For instance, if 
people are uncertain about their entitlement to proper 
severance payment, they may be deprived of the legal 
rights upon the termination of employment. Employers 
may take advantage of employees’ ignorance on their 
legal rights. Besides, it is common that victims are of 
high chance giving up on pursuing legal actions due 
to the complexity of legal procedures without proper 
guidance. Just Law provides a chance for them to 
understand the law and learn from others’ experience 
that could potentially guide them through the basic 
steps to seek justice. Consequently, Just Law could 
effectively promote a fair and just legal environment in 
Hong Kong.

4.3 Promote legal education
Just Law is widely accessible to the public, Users can 
check out the gathered and organised legal information 
so as to acquire better understanding of law. Just Law 
would be an excellent legal education tool to educate 
the public with basic legal information.

 
4.4 Offer a platform for contributions 

from the legal professions
Just Law provides a platform to connect those with 
legal needs with persons from the legal field. Being 
a Contributor to the Forum could be a good way for 
persons with legal knowledge to contribute to our 
society with minimal time and effort.

4.5 Collect data for further solution 
developments

There are numerous evidence showing that Hong Kong 
lack data on community legal needs.3 This could have 
hindered Hong Kong access to justice development 
because data plays an important role in solution 
developments, especially when nowadays Big Data 
and AI are in trend. Just Law could serve as a starting 
point on collecting data. For example, by knowing 
the number of posts on the specific category on the 
Forum, we could “detect” the type of legal views and 
information that are in demand now; while reviewing 
the interactions on the Forum can let us discover more 
solutions to a legal problem too. This can facilitate 
further solution developments.

• Enhance  the provision of legal information  
in Hong Kong

• Promote fair and equal society
• Promote legal education
• Offer a platform for contributions from the 

legal professions
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5 IMPLEMENTATION PLAN AND BUDGETING
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Just Law will be implemented in different phases 
with each phase focusing on a particular legal area 
with a reasonable budget.

 
5.1 Implementation Timeline and Budget
Phase I
• Set up the Guide focuses on employees’ right
• Set up the Forum
• Set up the Yellow Pages - Government and Major NGOs

Phase II
• Expand the Guide focusing on rights under police 

detention/criminal procedure
• Expand the Yellow Pages - other NGOs or 

Independent services

Other Phases
• If further resources are available, more phases will 

be introduced with the hope of making the app 
keep evolving.

5.2 Engagement of Stakeholders and Promotional Strategies
STAKEHOLDERS HOW THEY ARE ENGAGED

Contributors Legally 
trained 
persons

We will seek help from the following bodies to promote Just Law to lawyers, law 
professors, law students and other legally-related parties, e.g. compliance officers, 
with the hope of having more legally trained persons engaged in the app.
1. The Law Society of Hong Kong4;
2. the Bar Association;5
3. Law faculties in Hong Kong;
4. Law students’ associations in Hong Kong;
5. LexisNexis; and
6. WestLaw HK.
7. Progressive Lawyers Group
8. Law Firms and Chambers

Public 
bodies

We will seek help from the following public bodies to promote Just Law to citizens 
who has profound knowledge in employment disputes. For the two government 
departments, we will seek their endorsement on the summaries/ reference our app 
has made to their information too.
1. The Legal Aid;
2. The Labour Department;
3. The Home Affairs Department;
4. Legislative Councillors; and
5. District Councillors.

Users Employees We will seek help from the following organisations and other similar institutions to 
promote Just Law to the public, especially employees who have legal needs.
1.  Labour unions
 a) The Hong Kong Confederation of Trade Unions (職工盟);
 b) The Federation of Hong Kong and Kowloon Labour Unions (勞聯); and
 c) Hong Kong Federation of Trade Unions (工聯會)
2. Community centres
 a) Centres under the Home Affairs Department
3. NGOs
 a) Justice Centre
 b) Pathfinders

General 
public

We will advertise Just Law on social media like Facebook and Instagram to reach out 
to the public.

5.3  Targets and how they are reached
AREA ABOUT TARGET(S) HOW TO REACH THE 

TARGET(S)
HOW TO COLLECT 
RELEVANT DATA

Effectiveness Whether the 
project can help 
users solve their 
problems

1. Users found 
the information 
provided are 
useful;

1. Ensure information are 
accurate and layman- 
friendly; update 
content from time to 
time based on users’ 
feedback;

1. We will add in feedback 
features like “do you 
find the information 
useful?” to evaluate 
users’ satisfaction level;

2 Put effort in
 provoking 

active response 
on the Forum.

2. Promote Just Law
 to different bodies from 

time to time, increase 
the promotion intensity 
if number of posts or 
responses rate drop.

2. Keep track of the
 number of posts and 

comments on the 
Forum.

Impact Whether the
project can reach 
out to different 
Users and 
potentially create
impacts

1. Number of
 downloads/

Users: 100/ 
month6;

Promote Just Law to
different bodies from 
time to time, increase 
the promotion intensity 
if number of posts or 
responses rate drop.

Review data collected
by the tracking system, 
collect basic download data 
from App Stores, put in 
more effort in promotion 
when downloads are low.2. Number 

of posts/ 
Contributors: 
50/month.
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6 SUSTAINABILITY

TE
AM

 5

It is important to sustain the operation of the 
application with various supports.

 
6.1 Potential advancement
Just Law will have potential collaboration with CLIC7 

and HK Legal Innovators8 so that more technological 
support and suggestions may be obtained. We also 
intend to apply for funding programmes including the 
Cyberport Incubation Programme and HKU iDendron 
SEED Programme for assisting start-ups; and to join 
the LegalTech Hackathon organised by PILnet, HK 
Legal Innovators, HKU and HK Global Shapers. We may 
establish a company to operate Just Law if funding is 
available.

6.2 Potential collaboration
We are contacting different parties to promote Just 
Law to the public. For example, we intend to recruit 
student volunteers from various schools to help with 
the promotion of the app, and contact various legally-
related bodies to help bring awareness of our project.9

6.3 Potential business opportunities
Just Law could have generated different usage 
data which will indicate issues like (1) what are the 
popular legal topics now and (2) people found which 
type of information more helpful. These data could 
carry business value. We plan to contact companies 
like LexisNexis, WestLaw HK and the Hong Kong 
government to see if they are interested to purchase 
our data for their future solution developments. 
Meanwhile, Just Law can evolve into a self-sustaining 
project.

7 MONITORING AND EVALUATION

Throughout the year, the team (including volunteer 
student interns at the later stages) will meet regularly 
to review the progress and effectiveness of preparation, 
promotion and implementation. Users will be invited to 
complete questionnaires from time to time in the app 
to obtain users feedback regularly so as to make further 
improvements.

To ensure the compliance with the Terms and 
Conditions, channels for complaints are available.

Throughout the project, we will conduct interviews 
with Users to understand their experience with Just 
Law. Their stories, with their consent, will be published 
in our annual report. We will also consolidate the data 
generated by our app system, for example, the number 
of downloads, the response rate. The annual report 
will be sent to donors, partnered organisations and the 
government.  

1. THIS WAY – Finding Community Legal Assistance in Hong Kong. A 
Report by PILnet and DLA Piper. 30 May 2017

2. THIS WAY – Finding Community Legal Assistance in Hong Kong. A 
Report by PILnet and DLA Piper. 30 May 2017

3. lbid
4. We have contacted the Law Society of Hong Kong and the Bar 

Association through e-mails. We received replies from both 
organisations and they have acknowledged our project.

6. The most similar app to Just Law now available in app stores is 
the HKCLIC app developed by the the Law and Technology Centre 
of the University of Hong Kong. It was launched in Nov 2013 and 
has accumulated 5,000 downloads in Google Play (figure not 
found on Apple Store), i.e. ~1,000 downloads per year and ~80 
downloads per month. With reference to this figure, we set our 
download target as 100 per month

NOTES

7. We had a meeting with Mr. Eric Cheung, Assistant Professor at 
the University of Hong Kong and Investigator of CLIC Project, on 
23 Nov 2017 and he suggested us to make and submit to him a 
template of the Step-by-Step Guide for a particular area of law. He 
said it    is possible for CLIC but that subject to more discussions.

8. We have connected the founder of HK Legal Innovators, Mr. David 
Lam, and he confirmed that HK Legal Innovators are interested in 
the project and will connect us with relevant parties.

9. We have contacted the founder of the Progressive Lawyers, Mr. 
Kevin Yam, and he agreed to take the proposal to the Progressive 
Lawyers Group and ask the core team what they think once the 
final proposal is finished.
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APPENDIX – DETAIL TIMELINE AND BUDGETS

 Implementation timeline and budgeting (Phase I)

STAGE TASK DURATION
(DAYS)

BUDGET  
(HK$)

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Setup Terms and Conditions (incl. disclaimer) drafting 28 0.00
Draft the terms and Conditions (incl. disclaimer) 14 0.00
Get verification from pro bono layers(s) 14 0.00
Step-by-step guide preparation 56 0.00
Research on relevant ordinances 28 0.00
Design the flow and the questions 28 0.00
Get verfification from pro bono layers(s) 28 0.00
Yellow pages preparation 42 0.00
Research on free legal services provided by the government and NGOs 28 0.00
Write up a summary for each organisation 28 0.00
Send email to get endorsement from the organisations 14 0.00
App development 78 30,975.00
Get quotes from freelancers 14 0.00
Contract wih the mosy suitable one 7 10,000.00
Discuss the design and content with the developers 56 20,000.00
Launch the app on Google Play 1 195.00
Launch the app on Apple Store 1 780.00
Partnership developement 365 0.00
Open an email account 1 0.00
Meet the CLIC’s core team 14 0.00
Submit the step-by-step guide draft and have further discussion 28 0.00
Send the final proposal to the Progressive Lawyers Group to seek 
cooperation

14 0.00

Send email to protential partners (e.g. the Labour Department,  
Westlaws, etc.)

14 0.00

Having meetings with potential partners at their offices 351 0.00
Sub-total 30,975.00
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APPENDIX – DETAIL TIMELINE AND BUDGETS

STAGE TASK DURATION
(DAYS)

 BUDGET  
 (HK$)

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

Operation Student volunteers recruitment 56 500.00
Contact and meet with law faciities and student law associations 14 0.00
Draft a recruitment email and send through the faculty offices 14 0.00
Design a recruitment leaflet 7 0.00
Print the leaflets and distribute through student law associations 7 500.00
Book rooms at universities for interviews 14 0.00
Conduct interviews 14 0.00
Send confirmation emails to the chosen candidates 7 0.00
Book rooms at universities for training sessions 7 0.00
Provide training regarding features of Just Law and future development 
of the project

7 0.00

Promote targeting professors and law students 98 0.00
Design a leaflet 14 0.00
Draft a recruitment email and send through the faculty offices 14 0.00
Print the leaflets and distribute through the law students 14 0.00
Organise talks at universities 56 0.00
Promote targeting lawyers 261 0.00
Research on law firms’ and chambers’ contacts 14 0.00
Draft email templates to promote Just Law 14 0.00
Send emails to Bar Association, the Law Society, law firms (esp. the 
Corporate Social Responsibilityteam) and chambers

14 0.00

Ask partners (potentially CLIC, the Progressive Lawyers Group etc.) to 
help with the promotion

14 0.00

Have meetings with different parties at their offices 233 0.00
Promote targeting users 261 1,000.00
Research on labour unions’ and community centres’ and NGOs’ contacts 14 0.00
Draft email templates to promote Just Law 14 0.00
Send emails to labour unions and community centres and NGOs 14 0.00
Advertise on social media 56 1,000.00
Have meetings with and/or organise workshops for different 
organisations and users at their offices

233 0.00

App maintainance 324 22,000.00
Renting the server and domain 324 22,000.00

Sub-total 23,500.00
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APPENDIX – DETAIL TIMELINE AND BUDGETS

STAGE TASK DURATION
(DAYS)

BUDGET  
(HK$)

Q1 2018 Q2 2018 Q3 2018 Q4 2018 Q1 2019
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR

M&E Monitoring 247 0.00
Send out e-questionnaires to users and contributors regularly 247 0.00
Review data, e.g. number of downloads, number of threads, regularly 247 0.00
Evaluation 31 0.00
Write and edit a report 30 0.00
Publish the e-version of the report 2 0.00

Sub-total 0.00

    TOTAL: 54,475.00


