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1. Introduction and context 

1.1. CLEAR-Rights Project 

The overall objective of CLEAR-Rights is to “improve equal access to a lawyer for children 

suspected or accused of crime, through strengthening access to quality and specialized 

government-funded legal aid and pro bono legal assistance”, in line with Articles 6 and 

18 of Directive 2016/800/EU.  

 

The general approach of CLEAR-Rights is to address children’s needs and vulnerabilities 

when faced with the challenges of the justice system by: (i) building the capacities of legal 

practitioners for the provision of tailored child-friendly free of charge legal assistance; (ii) 

Establish a legal assistance network to match the legal needs of non-governmental 

organizations and children with legal aid and pro bono lawyers willing to provide legal 

assistance, as well as share promising practices related to providing legal assistance to 

children in conflict with the law; (iii) developing child-led tools to assess the quality of legal 

assistance received by children; and (iv) raising awareness on the equal rights to legal 

assistance for children in criminal proceedings, and sharing experiences among lawyers 

to enhance the quality of legal assistance to children in conflict with the law. 

 

 

1.2. Work Package 3: Background and needs assessment: 

The rationale behind the need to create a European Child Justice Clearinghouse derives 

from the need to address the following challenges:  

● Lack of access to specialized and quality legal assistance for children 

● Lack of efficient cooperation mechanisms between the civil society sector and the 

pro bono sector to provide quality legal assistance to children and to support 

collaborations among CSOs and legal professionals 

● Insufficient capacities of legal aid and pro bono lawyers to provide legal assistance 

to children 
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● Difficulties to connect local needs of children in conflict with the law with legal aid 

and pro bono lawyers 

● Lack of cooperation between European lawyers in order to relay the protection of 

a minor in crossing borders scenarios 

● Lack of knowledge of the judicial and legal systems of European countries 

● Lack of cooperation between EU NGOs specialized in minors  

● Lack of follow-up of minors who move from one European country to another 

● Inadequate regulations for child protection and the need to advocate for improved 

regulations 

● Necessity for harmonization of European rules  

 

Under this work package, in particular, the project plans to: 

a. Set up a national online clearinghouse for child justice in Romania and reinforce 

the clearinghouse in France 

b. Set up a European online clearinghouse for child justice 

c. Organize a regional child rights clearinghouses workshop in Hungary to discuss 

the methodology of setting up clearinghouses, challenges, and opportunities for 

European lawyers 

d. As a preliminary baseline for the above mentioned activities, produce a 

benchmarking of existing online pro bono platforms on child justice to identify 

existing resources and opportunities to exchange for lawyers providing free of 

charge legal assistance to children. 

 

 

1.3. Purpose of this report 

A clearinghouse is both a mechanism through which lawyers can support and advise 

front-line NGOs, social enterprises, and sometimes individuals on a variety of legal 

matters on a pro bono basis, and an institution cultivating and convening lawyers to 

support and advise NGOs. 
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Under the CLEAR-Rights project, partner organizations will set up a specialized 

clearinghouse that will be available to assist with the legal needs of children's rights 

organizations and social enterprises, set the base to potentially support individual clients, 

and further cultivate lawyers to volunteer their time and expertise for the support and 

advise of front-line NGOs. There are various online platforms that support the functions 

of the clearinghouse.  

 

The purpose of this report is to identify and benchmark the existing online pro bono 

platforms in the area of child justice, to identify existing resources and opportunities to 

exchange for lawyers providing free of charge legal assistance to children, and through 

this create a baseline to support the development of European Child Justice 

Clearinghouse (EU-CJCH). It is also suitable for those new to brokerage, especially from 

the technology perspective, to understand the work of a clearinghouse from the 

perspective of process optimization and technical support.  

 

 

2. System of Clearinghouses Pro Bono Brokering in Europe 

2.1. Clearinghouses in Europe 

In many jurisdictions, free legal services have traditionally been available to those in need 

either informally, from solo practitioners and small firms on a pro bono basis, or through 

legal aid or non-profit organizations that employed lawyers to provide free services to 

specific categories of clients in need. During the last three decades, pro bono has become 

a more institutionalized service within the legal profession. A number of factors have 

contributed to this. First, in some jurisdictions, cuts in government-funded legal aid 

programs challenged the legal profession to examine the availability of free legal services 

to those in need and to consider the profession’s role in providing such services on a pro 

bono basis. Second, as the size and globalization of law firms began to grow, many law 

firms started to institutionalize their firms’ pro bono work, in part in order to recruit top law 

school graduates and retain associates. Finally, many bar associations began organizing 

non-profit pro bono programs and promoted volunteerism at law firms as an alternative 

to legal aid organizations. A critical contribution to the development of pro bono legal 
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services has been the growth of pro bono clearinghouses—non-profit organizations that 

help promote the availability and institutionalization of pro bono while acting as pro bono 

matchmakers, connecting those in need of free legal services with lawyers capable of 

providing it.2 

 

Pro bono clearinghouses broker free legal advice for individuals or organizations from 

practicing legal professionals. They act as intermediaries between people or public 

benefit organizations needing legal assistance and lawyers prepared and able to assist. 

By acting as a hub for the skills and expertise of the legal profession, a pro bono 

clearinghouse provides civil society organizations and/or individuals with an identifiable 

mechanism through which they can find and access legal support. It provides access to 

an otherwise inaccessible service. With the increase in demand for pro bono, as well as 

general developments within society, the way how clearinghouses fulfill their functions 

also changes.  

 

While there are differences among the pro bono clearinghouses across Europe, the 

majority of clearinghouses work together as part of the European Pro Bono Alliance 

(EPBA). EPBA serves as a platform for European clearinghouses to share lessons 

learned and know-how and is a platform for voicing issues of common interest and for 

promoting public interest law within and across Europe.  

 

2.2. Technology support for clearinghouses 

Initially, the lion’s share of supporting the culture of pro bono3 through law firms and pro 

bono clearinghouses around the world was done on the basis of in-person discussions 

and meetings at pro bono roundtables or at pro bono events, the most prominent in 

Europe being PILnet’s European Pro Bono Forum (later PILnet Global Forum). The bulk 

of the matching has been and continues to be done through phone calls and meetings 

 
2 PILnet and A4ID, “Pro Bono Clearinghouse Manual,” accessed May 8, 2022, 

http://www.probonomanual.org/doku.php?id=background_to_the_guide. 
3 Lamin Khadar, “The Growth of Pro Bono in Europe” (PILnet & DLA Piper, 2016), 

https://www.pilnet.org/wp-content/uploads/2020/03/Pro_Bono_Final_Report_V2-1.pdf. 

http://www.probonomanual.org/doku.php?id=background_to_the_guide
https://www.pilnet.org/wp-content/uploads/2020/03/Pro_Bono_Final_Report_V2-1.pdf
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arranged by clearinghouses. With the advent of office processing technology and the 

digitalization of law firms, matching has been increasingly done by email.  

A survey of clearinghouses around the world conducted by PILnet and Justice Connect 

in late 2019 and early 2020 discovered that email remains the main technology used by 

clearinghouses as 95.65% of clearinghouses use it as their primary technology. A few 

clearinghouses use email automation (such as mailing service) and a few clearinghouses 

use some sort of cloud storage, case, or customer management system.  

 

 

Source: Survey conducted by PILnet and Justice Connect in 20204 
 

 

For actual brokering, email and the phone remain the most commonly used technology, 

as 95.24% of clearinghouses use them. More than half of clearinghouses (52.38%) also 

 
4 PILnet and Justice Connect, “Clearinghouse Use of Technology Survey,” 2020, 

https://datawrapper.dwcdn.net/ditOS/1/. 

https://datawrapper.dwcdn.net/ditOS/1/
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use direct phone outreach. The “other” approach category includes in-person meetings 

and in-person marketplaces, which was listed by 23.81% of clearinghouses.  

 

Source: Survey conducted by PILnet and Justice Connect in 20205 
 

 

While there is hardly a clearinghouse that does not use some technology, the use of 

online platforms by clearinghouses remains quite scarce. Even though platforms and 

more advanced technologies offer notable opportunities in terms of scaling the available 

pro bono support, potentially optimizing the amount of pro bono volunteers’ time spent on 

actual pro bono legal support rather than the overhead process, and gathering more 

advanced data for evaluation and impact measurement.  

 

2.3. Business processes that could benefit from technology support  

As demonstrated in the previous section, clearinghouses' use of technology varies, and 

it includes other objectives besides the actual pro bono brokerage. Technology is also 

used for other pro bono functions and furthering of access to justice. This sometimes 

creates confusion as different terminology is used to refer to different tasks in different 

clearinghouses, not always directly pertaining to the brokering function per se.  

 

 
5 PILnet and Justice Connect, “Clearinghouse Use of Technology Survey - Brokering,” 2020, 

https://www.datawrapper.de/_/IvLBI/. 

https://www.zotero.org/google-docs/?cRPe6H
https://www.zotero.org/google-docs/?cRPe6H
https://www.datawrapper.de/_/IvLBI/
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The work of a clearinghouse consists of multiple activities involving different stakeholders 

and the brokering itself, while perhaps the most important, is only one part of the overall 

process. The brokering, knowledge creation, sharing and management, stakeholder 

convening, and capacity building are different, but often overlapping activities with 

multiple feedback loops and synergies, with the overall objective of enabling access to 

justice for those that would otherwise be excluded.  

 

The brokering itself consists of  

1. Demand-side activities (CSOs focus) 

2. Supply-side activities (pro bono lawyer focus) 

3. Brokerage itself, including operational functions, case/matter management, 

evaluation, and learning 

 

For a broader assessment of the use of technology for legal empowerment and access 

to justice see assessments conducted by the Australian Pro Bono Center.6 

 

2.3.1 Demand-side activities 

The demand-side activities consist of general and specific activities. The general activities 

include identifying and communicating with potential users of the pro bono support, 

including via communications campaigns, newsletters, social media, and advertisements. 

The specific, individualized activities consist of vetting the pro bono client, collecting and 

compiling the request, scoping and processing it, preparing it for legal volunteers, and 

following up and oversight of the placed pro bono matter until close-out and evaluation. 

In an ideal situation, the individual brokered matter helps to establish a more lasting 

relationship between the pro bono legal volunteer and the pro bono client organization.  

 

2.3.2 Supply-side activities 

The supply-side activities also include general and specific elements. The general 

elements consist of outreach and general recruiting, training, and supporting interested 

 
6 Australian Pro Bono Centre, “What Works – Chapter 26: Technology-Based Services: Telephone, Video 

Conferencing, Online, and Mobile Technology,” in Pro Bono Partnerships and Models – a Practical Guide 
to What Works, accessed May 9, 2022, https://www.probonocentre.org.au/whatworks/part-4/chap-26/. 

https://www.probonocentre.org.au/whatworks/part-4/chap-26/
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legal pro bono volunteers. The specific activities revolve around the actual brokerage, 

identifying suitable volunteers, vetting the suitability of the pro bono volunteer for the 

specific client, supporting the clearing of the conflicts-check on the law-firm/lawyer side, 

and the initial introduction. In the case of brokering in-house lawyer support,7 brokering a 

trilateral partnership between the in-house lawyer, the law firm assuming the liability for 

the legal support provided, and the pro bono client is also needed.  

 

The general elements of both the demand- and supply-side activities are supported 

through communication software, including mass-mailing systems. The specific elements 

consist of matter intake, usually done either over email or through a pre-defined forms/ 

survey collecting feature that is either static (all fields are visible and pre-defined for the 

user) or interactive (fields change based on individual responses of the user).  

 

2.3.3 Clearinghouse brokerage process 

In those few cases that technology actually supports the brokerage, this is done through 

a form of automating communication of scoped and verified requests for pro bono 

assistance collected from pro bono clients and sharing them with the network of potential 

pro bono volunteers. This sharing most frequently happens in the form of a message - 

most frequently an email - either from the clearinghouse to the entire or subsection of its 

network of pro bono lawyers, or to an individual law firm (pro bono coordinator) or lawyer. 

If the pro bono volunteer is available, they can respond over email to signal their interest. 

If they are responding to the “mass” email, there may be multiple legal volunteers showing 

interest so the clearinghouse staff needs to individually respond based on its own internal 

policy or business process, selecting the most relevant or experienced volunteer, and 

eventually declining everyone else. This can take time and significant human resources, 

and thus presents a clear case for automation. Pro bono portals offer an option for 

registered and vetted pro bono volunteers to quickly filter available pro bono opportunities 

based on their skill-set, jurisdictions, and many other criteria to see more customized and 

relevant results. If they see a match with their skill-set and availability, they can 

 
7 In-house pro bono volunteer lawyers are those lawyers working for a private company that itself is not a 

law firm, and thus their legal work for a client outside of their employer is usually not covered by their liability 
insurance. 
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automatically signal interest to the clearinghouse, conclude the match, or in some cases 

even offer an option to broker the match between the legal volunteer and a CSO/client.  

 

3. Online platforms and technologies supporting clearinghouses 

Clearinghouses are known to use a few different types of technological solutions to 

support their pro bono brokerage as well as the demand and supply sides of 

clearinghouse operation. Nonetheless, even here the terminology is not consistent and 

different organizations mean different things when they refer to their use of technology 

for or in support of their pro bono brokerage.  

 

The solutions include customizations of off-the-shelf software, which were developed 

either in the for-profit sector or exists under an open-source license and is maintained by 

a community of volunteers. These are mainly variations of content management systems 

(CMS) or client/customer relationship management systems (CRM). Most of the available 

solutions are combinations of these, with varying degrees of customization.  

 

Technologically such portals consist of (1) intake forms that facilitate collecting and triage 

of information, (2) a database that facilitates storage and retrieval of information about 

pro bono matters, and sometimes a separate (3) database of contacts that may include 

specific client and pro bono volunteer contact information. In a few cases, they may also 

include (4) a brokerage portal. The brokerage portal itself “sits” on the top of the database 

and effectively offers convenient means of access to read or also enter data into the 

database and facilitate the brokerage, from different perspectives of a) client (or more 

frequently a civil society organization acting on behalf of a client) b) pro bono legal 

volunteer (or pro bono coordinator at a law firm), and c) managing clearinghouse.  

 

Even those pro bono portals, which are presented as unified single one-stop-shop 

solutions, offer different levels of integration, as they either offer integration with the 

organization’s existing databases or integrate different off-the-shelf technical solutions to 

work as a single system. Nonetheless, even in the case of these solutions, there are likely 
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differences among the individual installations depending on the needs and existing 

requirements for integration of individual organizations.  

 

 

3.1. Intake, onboarding, collection, triage, and verification 

The intake of legal requests serves as the collection of information and/or contacts. The 

technical solutions consist mainly of forms or surveys, and examples include (non-

exhaustive) google forms, Survey Monkey, Formstack, Typeform. In the case of 

integration with CRM or CMS,8 there are also solutions that are based on existing plugins 

into the relevant CRM system or CMS used by the organization's forms that integrate with 

the particular CMS such as Caldera Forms under CiviCRM (used by PILnet) or 

GravityForms under Wordpress, (used by Justice Connect), or other.  

 

Few organizations have analyzed their technical needs to the extent Justice Connect has 

in developing their intake tool.9  

 

3.2. Database management 

Which database management systems are used depends on what is used by the 

organization already or what the portal is set up to use. Most frequently used are MySQL 

in conjunction with the CRM/CMS systems, or Microsoft Dynamics CRM. From cloud-

hosted, clearinghouses mentioned Amazon Web Services (AWS), or Microsoft Azure.  

 

3.3. Brokering portals 

Besides the plethora of customized implementations of various local or home-grown 

systems, which we will provide examples of, the two most notable portals currently used 

are Paladin and Justice Connect Gateway/Global Pro Bono Portal. These two main 

portals represent two different perspectives and the organizations also represent different 

 
8 Many systems use existing technology ecosystems, and run under the content management system 

(CMS) of the organization’s website, such as Drupal, Wordpress, or Joomla.  
9 Kate Fazio, “Help-Seeker Intake Tool Interim Evaluation” (Justice Connect, May 2019), 

https://justiceconnect.org.au/wp-content/uploads/2019/06/Justice-Connect-Intake-Interim-Evaluation.pdf. 

https://workspace.google.com/intl/en_ie/products/forms/
https://www.surveymonkey.com/
https://www.formstack.com/
https://www.typeform.com/
https://calderaforms.com/
https://www.gravityforms.com/
https://wordpress.com/
https://justiceconnect.org.au/wp-content/uploads/2019/06/Justice-Connect-Intake-Interim-Evaluation.pdf
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sectors relevant in the pro bono space. While Justice Connect represents a clearinghouse 

run by a non-profit legal aid organization, Paladin is a technology company providing 

services to global law firms mainly in the USA.10  

 

3.3.1. Paladin 

Paladin is perhaps the most known software developed by a legal technology company 

from the perspective of law firm’s business needs to manage their pro bono practice. 

 
Source: Paladin11 

 
10 Jim Dallke, “Mark Cuban-Backed Paladin Raises $8M - Bizwomen,” San Francisco Business Times, 

May 3, 2022, https://www.bizjournals.com/sanfrancisco/bizwomen/news/latest-news/2022/05/mark-
cuban-backed-paladin-raises-8m.html?page=all. 
11 Paladin, “Paladin,” Paladin, accessed May 8, 2022, https://www.joinpaladin.com/. 

https://www.bizjournals.com/sanfrancisco/bizwomen/news/latest-news/2022/05/mark-cuban-backed-paladin-raises-8m.html?page=all.
https://www.bizjournals.com/sanfrancisco/bizwomen/news/latest-news/2022/05/mark-cuban-backed-paladin-raises-8m.html?page=all.
https://www.joinpaladin.com/
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3.3.2. Pro Bono Manager 

Similarly to Paladin, Pro Bono Manager, a cloud-based service of Pro Bono Net, is run by 

a non-profit created by two pro bono lawyers in New York City, specifically to cater to the 

needs of the pro bono lawyers community with the use of technology.  

Source: Pro Bono Manager12 
 

Pro Bono Manager offers four areas of benefit: 1) risk management, 2) reporting and 

analytics, 3) attorney engagement and support, and 4) data integration. 

 

The risk management feature allows users to monitor matters and attorneys who are 

working on them to ensure issues are identified and addressed in a timely fashion. The 

reporting and analytics section provides tracking and reporting tools to add immediate 

efficiencies to pro bono operations by making it easy to find the data as needed and when 

needed. The attorney engagement and support areas allow the Pro Bono Manager to be 

used to engage with and provide support to attorneys via automated messaging, surveys, 

practice resources, personal pro bono interest profiles, and opportunity matching. The 

data Integration within Pro Bono Manager allows for data to be integrated from internal 

personnel, billing, timekeeping, and docketing systems with content from the public 

 
12 Pro Bono Net, “Pro Bono Manager,” accessed May 8, 2022, https://www.probono.net/our-

work/advocates/pbm/. 

https://www.probono.net/our-work/advocates/pbm/
https://www.probono.net/our-work/advocates/pbm/
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interest legal community including volunteer opportunities, training events, and news.13 

Pro Bono Net also offers a Remote Legal Connect platform, which allows legal services 

providers, pro bono initiatives, courts, and community partners to build and manage a 

legal support program. The platform enables organizations to enroll, manage, and pair 

volunteers with clients for virtual consultations, counsel, and document preparation.14 

 

3.3.3. Justice Connect PB Portal 

The Justice Connect’s Global Pro Bono Portal builds upon Justice Connect’s Gateway 

portal, used in Australia. Since Justice Connect is a legal aid provider and clearinghouse, 

this product offers an example of a platform built from the perspective of civil society and 

a clearinghouse. The Justice Connect offers a solution combining an interactive intake 

form and referral tool for other legal service providers with a portal for managing pro bono 

matters and tracking interest from and assigning pro bono legal volunteers.  

 
Source: Justice Connect15 

 
13 Pro Bono Net. 
14 “Remote Legal Connect - Pro Bono Net,” accessed May 9, 2022, https://www.probono.net/programs/rlc/. 
15 Justice Connect, “Our pro Bono Portal Makes Legal Help Quick and Seamless,” Justice Connect 

(blog), accessed May 8, 2022, https://justiceconnect.org.au/about/digital-innovation/gateway-
project/global-pro-bono-portal/. 

https://www.probono.net/programs/rlc/
https://www.zotero.org/google-docs/?uzAX88
https://www.probono.net/programs/rlc/
https://justiceconnect.org.au/about/digital-innovation/gateway-project/global-pro-bono-portal/
https://justiceconnect.org.au/about/digital-innovation/gateway-project/global-pro-bono-portal/
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3.3.4. Other custom-made systems  

Piattaforma Pro Bono Italia 

Launched in June 2021, “Piattaforma Pro Bono Italia" is an innovative technological tool 

custom-made for Pro Bono Italia for the online reception and management of requests 

for pro bono legal assistance. The bilingual platform facilitates the circulation of pro bono 

requests received by the existing Italian clearinghouses (at the time of the launch CILD 

and CSVnet and since January 2022, Pro Bono Italia Clearinghouse and CSVnet) and 

other international partners, to all registered lawyers, unifying the system in the entire 

Italian territory. Registered law firms and lawyers can access the platform at any time, 

learn about the pro bono requests currently available and receive a notification on new 

requests every time a new matter is uploaded by the clearinghouses. Moreover, the 

platform sends a summary of all available requests every fifteen days to all registered 

legal professionals. In order to tailor the users’ experience, Piattaforma Pro Bono Italia 

allows lawyers and law firms to customize the settings to receive notifications according 

to their preferences and areas of practice. The platform is constantly monitored and new 

features and improvements are implemented on an ongoing basis, based on the feedback 

of the users of the platform (including the clearinghouses, the law firms and lawyers, and 

the NGOs). The platform also allows for data collection and analysis for a better 

understanding of the trends, needs, and interests in the pro bono environment and better 

tailoring of the service. 

 

Piattaforma Pro Bono Italia can receive pro bono requests from NGOs and, since 

February 2020, from private persons in need and allow for assistance for cases related 

to children’s rights. Pro Bono Italia also created a set of Guidelines in order to guide pro 

bono lawyers assisting individual requests.  
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Source: Pro Bono Italia 

 

Spain 

Fundación Pro Bono España is working with a private CRM system that was developed 

with a Spanish IT company to manage pro bono matters. When distributing the bulletin 

with all the available pro bono cases as a pdf copy by email, they provide a link at the 

bottom of every case that redirects them to the online tool. Once the Clearinghouse 

assigns a case to a law firm, they organize a kick-off meeting with all parties. 

 

Ukraine 

Legal Foundation's Legal Lab, uses an online resource ProstoPrav (JustRight) in order to 

administer the process of providing legal aid. The resource provides the possibility of 

suitable cooperation between clients and lawyers. The resource was created by ULAF. 

 

Florida, USA 

Another example, though only a locally-used portal, is Florida Pro Bono Matters, 

developed and built by a law firm/technology company SavvySuit for The Florida Bar 

Foundation. This portal enables the state’s civil legal aid and pro bono programs to display 

on a single, searchable website those cases for which volunteer attorneys are needed. It 

offers a public listing of pro bono opportunities on an easy-to-use public website.  

https://ulaf.org.ua/
https://pro-bono.in.ua/
https://www.prostoprav.in.ua/
https://thefloridabarfoundation.org/florida-pro-bono-matters/
https://www.savvysuit.com/
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Source16 

 

3.3.5. Off-the-shelf technologies used for brokering pro bono  

From among the many CRM/CSM combinations that we are aware of, here is a list of the 

most frequently mentioned or used.  

 

CiviCRM 

CiviCRM is an open-source CRM built by a community of contributors and supporters. It 

is web-based software targeted toward not-for-profit organizations (non-profits and civic 

sector organizations). 

 

 
16 Susan Kostal, “Using Tech to Expand the Pro Bono Provider Pie,” Attorney at Work (blog), July 19, 2018, 

https://www.attorneyatwork.com/using-tech-to-expand-pro-bono-provider-pie/. 

https://www.attorneyatwork.com/using-tech-to-expand-pro-bono-provider-pie/
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Salesforce for Non-profits 

Salesforce is an enterprise-level platform that has a large user base for its commercial 

edition. It comes with a lot of ‘bells and whistles’ attached. The non-profit version still has 

the functionality and flexibility, but with more suitable pricing for non-profits. Salesforce, 

while used by some, has a steep learning curve and is an overkill for most non-profit 

organizations. In order to achieve customized functionality or portal-functionality, external 

technical support is required or specialized in-house technical resources, which can lead 

to soaring costs. 

 

Microsoft Dynamics 

CRM system from Microsoft is a line of enterprise resource planning and customer 

relationship management software applications. We know of one clearinghouse that used 

this solution because of its relatively speedy customizability for their needs.  

 

Trello 

Trello is a flexible work management tool where teams can ideate plans, collaborate on 

projects, organize workflows, and track progress in a visual, productive, and rewarding 

way. From brainstorming to planning to execution, Trello manages the big milestones and 

the day-to-day tasks of working together and getting things done. While mainly a task list, 

we have heard of small specialized clearinghouses using Trello as a clearinghouse 

dashboard.  

 

3.3.6. Ad hoc initiatives and technologies used for brokering pro bono 

Especially during the humanitarian crisis as a result of the Russian invasion of Ukraine, 

a number of new brokering solutions were quickly cobbled together, often without the 

necessary understanding of the nitty-gritty of running a legal brokerage. Some examples 

that seemed to have been led particularly by technology companies included responses 

in the Czech Republic and in Hungary.  
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The Czech example is UA.SUPPORT which is operated by AgiLawyer legal technology 

company. The Hungarian example is known as Ukraine Legal Aid (link no longer 

functional).  

 

 
Source: https://ukrainelegalaid.org 

 

 

3.4. Related technological solutions 

Besides tailored legal support in the form of brokered access to pro bono legal volunteers, 

there are important technological solutions that facilitate access to information resources, 

guidelines, and various legal forms. While not directly relevant, and should not be seen 

as replacing access to legal aid and pro bono support, if understood and used properly, 

these can greatly increase the helpfulness of legal support provided by individual legal 

volunteers, as they help clients better understand their legal needs. Examples include 

Resources by PILnet. 

 

https://www.ua.support/
https://agilawyer.com/
https://ukrainelegalaid.org/
https://www.pilnet.org/our-work/resources/
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4. Conclusions and recommendations 

Technology can potentially play an important role in supporting the brokerage and scaling 

up of pro bono support for civil society and individuals in vulnerable situations. 

Nonetheless, its actual potential and usage are context-dependent and need to take into 

account the specific needs of clients, especially particular needs of vulnerable clients 

(including children), in both their actual privacy and safety, but also their perceived privacy 

and safety. Setting up a European platform thus needs to respond to the sustainability 

and synergies that exist between the existing work of an organization and the hosting of 

the specific clearinghouse.  

 

Technological solutions are particularly suitable for situations where there is a high 

volume of relatively standard and non-sensitive requests. For situations where a more 

thorough assessment of eligibility of clients is needed, but more importantly the suitability 

of legal volunteers is to be guaranteed, the technical solutions need to facilitate and 

assure that this process is reflected in the technology. Technology can also assist in 

removing the perceived threshold / barrier to accessing pro bono support, particularly for 

vulnerable victims, including children in conflict with the law.  

 

Out of the reviewed platforms, majority are suitable to be used for brokering children rights 

pro bono matters. Nonetheless, when choosing the suitable platform, clearinghouses and 

child rights organizations should remember a few aspects about the brokering of pro bono 

and should keep in mind a number of criteria that should be fulfilled besides their own 

technical situation within their organization and team.  

 

There is a wide variety of technical solutions addressing some of the existing bottlenecks 

in the process, built either by customizing an off-shelf CRM system, investing in tailor-

made systems for specific contexts, or adopting a combination thereof. This plurality of 

technologies is not likely to go away anytime soon. We see a rush to implement technical 

quick fixes, often without a proper understanding of the implications of their impact on 

network topography, data governance, and stewardship. 
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The brokering of pro bono is akin to a ‘matchmaking’ platform service for public interest 

efforts. Value is created by identifying and matching the right providers of pro bono 

services (pro bono suppliers) with individuals or the relevant civil society actors 

representing public interest (pro bono customers with demand), but also through 

maintaining a healthy pro bono ecosystem that is facilitative of support for those in need 

of legal help.  

 

If the key features of the pro bono ecosystem are not properly understood and guarded, 

everyone may end up with less value for more effort. The recommended criteria for 

choosing which platform to implement or trial should be based on the following three 

priorities: 

1. Public Interest first: Systems must be transparent and inclusive pro bono 

ecosystem governance and prioritization of pro bono matters. Prioritizing the 

interest of pro bono clients over interest and convenience of pro bono volunteers 

and law firms. Transparent governance is both a key driver for success and 

continued value creation, and a guarantee for relationship equality, collaborative 

innovation, and unrestricted access for civil society in need. Such systems should 

help nurture pro bono relationships and trust-building, to assure relationship 

equality. 

2. Avoid vendor lock-ins: Systems should support effective and interoperable pro 

bono infrastructure and cooperation. The decision to work with a specific 

technology provider should not prevent the possibility of a change of the technical 

solution or provider in the future.  

3. Maintain interoperability and data ownership: Systems chosen should support 

internal and external collaboration, and integration with existing or future systems. 

Portals and systems should support collecting and analyzing data to enable mutual 

learning, assessing, and understanding pro bono ecosystems, existing best 

practices and failures in pro bono systems, and patterns and gaps in access to 

justice.  
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