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Solution Lab - finding solutions for a specific problem

Instructions

Step 1: As a group, choose ONE problem from the key challenges to work on in your “lab” (your
table)
1. Changing funding landscape and increasing difficulty in raising funds for non-profit and
pro bono work
2. Political and regulatory changes leading to shrinking civic space that place burdens on
non-profit work
3. Crises that cause long-term setbacks for non-profits and their communities

Step 2: Check your collective understanding of the problem.
Suggested gquestions for discussion
e Who is most impacted by this problem?
e What has already been tried, and why hasn’t it fully worked?
e What happens if we do nothing?

Step 3: Solutions brainstorming. Remember, you're in a lab. If one thought “experiment” fails,
we refine it and try again or move on to the next one. There are no wrong answers!
Suggested guestions for discussion
e What would you do if you had unlimited financial resources? Now, is there a way to scale
this solution to financial reality and still have an impact?
What is one wild idea that probably nobody would support, but it just might work?
Is there a solution from a completely different field (sports, theater, psychology, corporate
world, anything) that could be applied to this problem?
e Imagine your grandmother or some other wise relative who is not involved in these
topics as you are. What would they suggest?

Step 4: As a group, choose 1 solution that you think is the best.

Step 5: How can it be implemented?
Suggested questions for discussion
e Who do we need to get involved to make this a reality? What is the role of each party?
e Who will resist this solution, and how do we convince them?
e What is one step (however small) that we could take in 2026 to get us closer to this
solution?

Step 6: Describe your solution in 3 sentences and write and/or illustrate it on the flipchart.



