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From Sparks to Flames: 
Enhancing Legal Education 
through Mentoring and 
Coaching

Presenters: Yuliya Khvatsik & Dmitry Semashko

A collaborative exploration of how mentoring and coaching can transform legal 

education, strengthen professional development, and inspire a new generation of 

ethical, reflective, and justice-oriented lawyers.
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Who we are 

Yuliya Khvatsik
Assistant professor in Law
Jonkoping University

• Former Clinical director at BSEU 
(Belarus)

• International expert in CLE 
(Clinical legal Education)

• GAJE, ENCLE member

• Coaching ambassador 

Dzmitry Siamashka
Couselor International Civil Service

• BSE legal Clinic alumni 
• Co-founder of the first Belarusian 

Young ADR organisation
Leader of first in Belarus mentoring 
program for young arbitration 
practitioners

• Mentoring ambassador 
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Workshop    agenda

Welcome & poll

Case Role-Play

Interactive Presentation

Open discussion

Reflection – “What’s in your bag?”
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Legal Clinics: Where Theory Meets Practice
Legal clinics serve as a vital bridge between theoretical legal education and practical application, 
offering students invaluable hands-on experience in real-world legal scenarios.

Supervised Client Work
Students engage directly with clients, handling cases under close 

supervision, developing practical skills in client interviews, legal 

research, and advocacy.

Teaching Ethics & Teamwork
Clinics provide a unique environment to instill professional ethics 

and foster teamwork, preparing students for collaborative legal 

practice and responsible conduct.

Safe Space for Reflection
They offer a secure setting for students to reflect on their 

experiences, learn from mistakes, and grow adaptively through 

direct engagement with legal challenges.

Fostering Justice Awareness
Through serving underserved communities, clinics cultivate a 

deep understanding of justice issues and a commitment to public 

service, promoting social responsibility.
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Why Mentoring & Coaching Matter

Mentoring
Provides experience-based guidance, professional modeling, 

and wisdom gained through years of practice. Mentors share 

insights, normalize challenges, and help mentees navigate 

complex professional landscapes.

Coaching
Cultivates reflection, self-awareness, and adaptive growth 

through intentional questioning. Coaches empower lawyers to 

discover their own answers and develop sustainable 

professional practices.

Together, They Transform
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Learning Goals for Today's Session
01

Understand Professional 
Identity Formation

Explore how mentoring and coaching shape 

professional identity and enhance supervision 

practices in clinical legal education 

environments.

02

Learn Practical Integration 
Strategies

Discover concrete, adaptable strategies to 

integrate mentoring and coaching into teaching, 

clinic supervision, and practice settings.

03

Reflect on Personal Style

Examine your own natural mentoring and 

coaching tendencies, strengths, and 

opportunities for growth as an educator or 

supervisor.

04

Acquire Implementation Tools
Take away practical tools and frameworks you can immediately apply in 

clinics, classrooms, or professional development programs.

05

Connect to Career & Service
Explore how mentoring and coaching support young lawyers' career 

development and foster meaningful engagement with pro bono and 

public service work.
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What Is Coaching for Lawyers?

A Reflective Partnership
Coaching creates a safe space for lawyers to explore their potential, challenges, and professional purpose 

through guided reflection rather than directive advice.

Questions Over Answers
The coach doesn't provide solutions—they ask powerful questions that promote insight, self-discovery, and 

deeper understanding of complex situations.

Building Essential Capabilities
Develops self-reflection, adaptability, clarity of purpose, emotional intelligence, and the ability to maintain 

professional balance in demanding environments.

Supporting Career Transitions
In firms and clinics, coaching helps manage career plateaus, stress, ethical dilemmas, and the continuous 

adaptation required in modern legal practice.
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What Is Mentoring for Lawyers?

Guidance Through Experience
Mentoring is a relationship of professional guidance where experienced practitioners share hard-won wisdom, 

perspective, and confidence with those earlier in their journey.

Sharing Values & Lessons
Mentors transmit not just technical skills but ethical insights, professional values, and lessons learned from 

both successes and mistakes—normalizing the learning process.

Shaping Professional Identity
Through modeling and dialogue, mentors help mentees build long-term professional identity, moral judgment, 

and a sense of purpose that extends beyond billable hours.

Inspiring Service & Leadership
When mentors model care for community and pro bono engagement, mentees absorb service as an integral 

part of professional purpose, not an obligation.
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How 
Mentoring & Coaching Shape Professional Identity

The Foundation of Professional 
Formation

Professional identity represents the 
internalization of values, ethics, and 
purpose—transforming students into 
lawyers who understand not just 
what they do, but why it matters.

Connecting Purpose to Practice

Through intentional mentoring and 
coaching conversations, young 
lawyers discover career direction and 
connect legal practice with social 
purpose and justice-oriented values.
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How Mentoring & Coaching 
Shape Professional Identity

• Coaching fosters deep self-reflection and 
adaptive thinking

• Mentoring models sound judgment and 
professionalism in action

• Clinical supervisors become identity architects, 
shaping mindset alongside skill

• Joint reflection transforms supervision from mere 
evaluation to professional formation
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Practical Strategies to Integrate Mentoring & Coaching

Easy-to-Implement Approaches for Teaching & Clinical Settings

Embed Reflection Cycles
Build short, regular reflection moments into clinic work and 

coursework. Simple prompts like "What surprised you today?" or 

"What challenged your assumptions?" create powerful learning.

Create Practitioner Partnerships

Pair students with practicing attorney mentors who can share 

real-world insights, career navigation strategies, and authentic 

professional experiences beyond the classroom.

Teach Coaching Micro-Skills
Explicitly teach and practice essential coaching competencies: 

active listening, powerful questioning, constructive feedback, 

and creating space for reflection.

Foster Peer Mentoring
Encourage structured peer mentoring among students. Upper-

year students mentoring newer students builds community, 

normalizes challenges, and develops leadership capacity.

Include Career Reflection Modules

Design dedicated sessions connecting legal skills, personal 

values, professional purpose, and pro bono engagement—

helping students envision meaningful career paths.

Key insight: These strategies require minimal funding and can be adapted to any institutional context. Choose one idea to pilot and build from there.
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Interactive Case Role-Play: "The Overwhelmed Student"

The Scenario

Maria, a dedicated second-year clinic student, feels she 
completely failed a client interview. She's now questioning 
whether she has what it takes to become a lawyer and is 
considering leaving the profession.

Your Task

Form groups of three: one mentor, one coach, one student (Maria).

Activity Structure:

• 5 minutes: Role-play the conversation
• 5 minutes: Group debrief

Remember: This is about empathy and connection, not perfect 
performance. Focus on what builds self-trust and professional 
resilience.

Career Identity Risk

Skill Gaps & Emotional 
LoadSelf-Doubt

Immediate Reaction
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Interactive Case Role-Play: 
"The Overwhelmed Student"

Mentoring Approach
• Provide genuine reassurance and model empathy

• Share your own early-career mistakes and learning moments

• Normalize the experience of feeling overwhelmed

• Offer perspective on professional growth timelines

Coaching Approach
• "What went well in the interview?"

• "What did you learn about yourself?"

• "What might you do differently next time?"

• "What does this experience teach you about your values?"

Debrief Questions

• What language built confidence?

• Where did mentoring and coaching overlap?

• How could this look in your setting?

• What felt authentic versus forced?

https://gamma.app/?utm_source=made-with-gamma
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Tools for Implementation: Your Action Toolkit

Simple, Sustainable Tools You Can Start Using Tomorrow

Reflection Journals
Provide students with structured journals featuring 

coaching questions. Weekly entries build reflective 

habits and document professional growth over time.

Mentoring Logs
Create simple tracking systems where mentors and 

mentees document insights, milestones, challenges, and 

breakthroughs throughout the relationship.

Peer-Feedback Circles
Facilitate brief structured debriefs after client sessions 

where students share observations, questions, and 

learnings in a supportive peer environment.

Learning Sprints
Implement short, focused group reflection sessions 
(10-15 minutes) addressing specific themes: client 
communication, ethical dilemmas, emotional responses.

Career Reflection Sessions
Design periodic conversations explicitly linking developing 
skills with personal ethics, professional purpose, and 
opportunities for meaningful pro bono engagement.
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Reflect on Your Personal Mentoring & Coaching Style

Understanding Your Natural Approach

What role do you naturally inhabit?

Are you primarily an advisor, a listener, a challenger, a 

supporter, a guide, or a combination? There's no right 

answer—each brings unique value.

Which approach feels more natural?

Do you gravitate toward directive mentoring or exploratory 

coaching? Understanding your comfort zone helps you 

stretch intentionally when needed.

How do you balance guiding and 
empowering?

Effective mentors and coaches walk a delicate line—

providing enough structure without limiting growth, 

offering wisdom without imposing solutions.

Individual Reflection Activity

Take a moment to write one sentence completing this statement:

"As a mentor/coach, I aim to…"

We'll invite volunteers to share. Remember: every professional brings a unique mentoring signature shaped 
by experience, values, and personality. Embrace your authentic style while remaining open to growth.
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Remember

Change begins with 
one
intentional 
conversation…
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Thank you 
for your commitment to 

shaping the next 
generation of ethical, 

reflective, justice-
oriented lawyers

Dmitry & Yuliya 

Dmitry Semashko Yuliya Khvatsik
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