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LEGAL HEALTH CHECK (LHC) FOR
REFUGEE-LED ORGANIZATIONS
FAQ

1. WHAT IS A LEGAL HEALTH CHECK (LHC)?

The LHC is a simple process that helps Refugee-Led Organizations (RLOs) identify
legal risks early to strengthen their governance, operations, and long-term stability. It
begins with a one-hour in-person check-in session where you meet legal professionals
who will guide you through a diagnostic questionnaire and help you reflect on your
organization’s governance, policies, and compliance practices.

The LHC does not solve legal issues on its own, but helps you understand where you
may need support and what steps could strengthen your organization over time.

2. WHAT IS LEGAL HEALTH?

The “legal health” of an organization refers to the adequacy and effectiveness of its
legal structures, policies, procedures, and systems to manage risk, ensure compliance,
and protect its interests. It is similar to a routine health check-up, preventative,
proactive, and focused on long-term stability.

3. WHY IS LEGAL HEALTH IMPORTANT FOR RLOS?

Legal health is important for all organizations.

It is especially important for RLOs, as legal health is essential for institutional stability
and resilience, covering compliance with local laws and regulations, which is critical for
securing and sustaining donor funding. A strong legal foundation is also necessary for
RLOs to be credible partners in advocacy and service delivery, enhancing their overall
legitimacy with governments and international agencies. Good legal health can
transform an RLO from an at-risk community group into a resilient and effective force
for empowering refugees. Legal health is not a luxury—it is an essential foundation that
will support you to survive, grow, and lead.
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4. WHAT DOES THE LHC PROCESS LOOK LIKE?

The process has four stages:
e Book a LHC Session: RLOs can book an in-person Legal Health Check session with
PlLnet at R-SPACE Impact Hub ahead of the GRF progress review.
e In-Person Session (1 hour):
o We will introduce ourselves and get to know each other.
o 45 minutes will be dedicated to completing a Legal Health Check questionnaire.
o PIlLnet and other legal professionals will provide direct, hands-on support
throughout.
e Review of Findings: Lawyers will review your responses, highlight areas of risk,
and prepare a clear summary.
e Action Plan: PlLnet and the RLO co-create a concise one-page action plan with
tailored recommendations and next steps.

o. WHAT KIND OF ISSUES DOES THE LHC LOOK AT?

The questionnaire and review cover key legal areas, including:

e Organisational Structure & Governance

e Financial Health and Fundraising

e Partnerships

e People Involved in Running the Organization

These areas are assessed at a high level to identify potential risks, not to provide legal
solutions on the day.



https://www.unhcr.org/events/global-refugee-forum-progress-review-2025
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6. WILL | GET LEGAL ADVICE ON THE DAY OF MY LEGAL
HEALTH CHECK-IN?

No. The LHC is a preventative check-up.

The session helps you understand your legal health and potential risks, but it does not
include legal advice or legal drafting.

Any next steps requiring detailed advice may be explored through pro bono referrals,
where available.

/7. WHO REVIEWS THE QUESTIONNAIRE?

Experienced lawyers review the responses and prepare a clear summary of risks using
a simple “traffic-light” (low/medium/high) system. This helps organizations see what
requires attention immediately and what can be improved over time.

8. HOW LONG DOES THE PROCESS TAKE?

The process is designed to be quick, practical, and manageable for busy RLOs. Once
you sign up, we’ll move at a pace that works for your availability. You'll receive your
report from us in January, and the co-design action plan session will take place in
Februaruy.
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9. WHAT HAPPENS AFTER THE ACTION PLAN?

The action plan outlines priority next steps and may include referrals for further pro
bono legal support where available. It serves as a roadmap for strengthening your
organization.

GET STARTED

You can begin by booking an in-person session or
contacting the team. We will guide you through every
step.

Book a Session at R-SPACE Impact Hub

M Email: yherzi@pilnet.org



https://calendar.app.google/uUmMSgFbVBYrEH1u7
mailto:yherzi@pilnet.org

