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Asia-Pacific Refugee Rights Pro Bono
Workshop 2026

CONCEPT NOTE

Strengthening Pro Bono Partnerships for Refugee-Led Organizations and NGOs Across the
Asia-Pacific Region

August 4, 2026 | 11:00-12:30 Bangkok Time | Virtual

Introduction

Across the Asia-Pacific region non-governmental organizations (NGOs), especially refugee-led
organizations! (RLOs) and other community-based organizations and groups, are central to
protecting the rights and dignity of forcibly displaced and stateless people. Yet they operate in
increasingly challenging environments, including generalized shrinking civic space and targeted
attacks due to their support of refugees, asylum-seekers, other forcibly displaced populations
and stateless persons. RLOs and other grassroots and local organizations in particular face
structural, legal and practical barriers that undermine their legitimacy and sustainability. Many
operate without formal legal status, struggle to open bank accounts, and lack access to specialist
legal advice to navigate complex regulatory environments.

At the same time, the global legal community has demonstrated a growing willingness to provide
pro bono (free) legal assistance to address these gaps. PILnet and APNOR, together with UNHCR
and other partners, are teaming up to channel this support towards RLOs and NGOs in the
region, in line with localization and meaningful participation principles. Together, we will hold a
2026 Asia-Pacific Refugee Rights Pro Bono Pitching Roundtable in September, creating a space
for RLOs and NGOs to participate as equal, expert partners, ensuring safe, inclusive and
meaningful participation in shaping priorities, sharing insights and pitching pro bono partnership
proposals to the legal community, while promoting the representation of diverse groups and
addressing barriers to participation such as language, digital access, and power imbalance. In
preparation for the Roundtable, we will be hosting a 2026 Asia-Pacific Refugee Rights Pro Bono
Workshop for RLOs and NGOs.

This initiative aligns with our shared global localization commitments by supporting locally-led
responses and strengthening the leadership, agency, and sustainability of RLOs and NGOs.

Background

In advance of the Global Refugee Forum (GRF) in 2023, over 110 legal and refugee rights actors
made commitments towards a second multi-stakeholder GRF Legal Community Pledge.
Collectively, pledge members committed to provide over one million hours of free legal services
to support displaced populations and the organizations working with them.

1 "For the purpose of this initiative, "refugee-led organizations" (RLOs) refers broadly to organizations
and initiatives led by refugees, asylum-seekers, internally displaced persons (IDPs), returnees, stateless
persons, and other forcibly displaced, recognizing the diversity of displacement contexts across the Asia-
Pacific region. The term is used inclusively to encompass a wide range of community-led efforts, including
grassroots and community-based groups that may be less formally structured, as well as organizations that
are not formally registered.
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The Refugee Rights Pro Bono Pitching Roundtable offers a unique opportunity for organizations
to present (“pitch”) projects in need of pro bono legal assistance to law firms who have
committed to the GRF Legal Community Pledge. First piloted in Asia in 2020 and repeated in
2022, this model achieved a 100 percent match rate in Asia and has since been successfully
replicated across the United States, the United Kingdom and Europe. The format has proven
highly effective at sparking both short-term and long-term pro bono partnerships, particularly
for RLOs, which constituted 50% of the pitching entities at the most recent roundtable in the
United States.

Structure & Timeline

Preparatory Workshop (Aug 4) - Intake and Collaborative Scoping (Aug-Sept) - Project
Catalogue -> The Pitching Roundtable (Sept 29-30) > Matching and Ongoing Support

1. Preparatory Workshop (August 4 2026 | 11:00-12:30 Bangkok Time, virtual)
Introduces available pro bono support, shares case studies from previous roundtables,
and provides practical guidance on the scoping and pitching process.

2. Collaborative Intake & Project Scoping (August—September 2026)
Participating organizations will work with PILnet and partners through joint scoping calls
to refine proposals and identify legal needs suitable for pro bono assistance.

3. Project Catalogue (Mid-September 2026)
PiLnet will compile the scoped proposals into a catalogue that will be shared with
participating law firms before the Roundtable, enabling firms to review pitches and
prepare for matching discussions.

4. Asia-Pacific Refugee Rights Pro Bono Pitching Roundtable (September 29-30 2026,
tentative)
Participating organizations will present their projects directly to law firms to explore
potential pro bono partnerships.

5. Matching & Ongoing Support (From October 2026 onwards)
PILnet and APNOR will support onboarding, facilitate matches, and provide follow-up
assistance to help establish successful pro bono partnerships.

About the Workshop

To maximize success at the Roundtable, partners will host the Asia-Pacific Refugee Rights Pro
Bono Workshop virtually on August 4 2026 (11:00-12:30 Bangkok Time) to:

. Raise awareness about common pro bono support available (governance, employment,
data protection, advocacy, research, and direct legal assistance).

. Equip RLOs and NGOs working for refugee rights across the Asia-Pacific region with
practical tools to scope and structure compelling project proposals ahead of the
Roundtable submission deadline.

. Showcase examples of successful pro bono partnerships from Asia and other regions.

. Strengthen understanding of how pro bono support can advance organizational capacity,
advocacy, research, governance, and access to justice initiatives.

The workshop and subsequent engagement will be guided by a protection-centered approach,
ensuring that all activities uphold the principles of do no harm, confidentiality, safety, dignity,
and non-discrimination throughout the design, implementation, and evaluation of activities.
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Partners

Organized by PlLnet and the Asia Pacific Network of Refugees (APNOR), in partnership with
UNHCR, TrustLaw, and GRF Legal Community Pledge partners Asia Pacific Refugee Rights
Network (APRRN), Margins to Access Project (MAP), Asylum Services & Knowledge (ASK) and
Herbert Smith Freehills Kramer (HSF Kramer).

Workshop Agenda

11:00 - 11:10 | Welcome & Opening Remarks
Introduction to the 2026 Refugee Rights Pro Bono Pitching Roundtable model, the GRF Legal
Community Pledge, and advancing true co-design with Refugee-Led Organizations (RLOs).

e Jasmine Simperingham, Program Director: Forced Displacement, PlLnet
¢ Najeeba Wazefadost, Founder & Chief Executive Director, APNOR
e Gavin David White, Inter-Agency Coordination Officer, UNHCR

11:10-11:30 | Introduction to Refugee Rights Pro Bono
Breaking down the types of free legal support available (Operational/ Organizational, Research/
Training, and Direct Assistance).

* Yuvraj Rathore, Senior Program Officer, PlLnet
¢ Joanita Britto Menon, Senior Legal Programme Manager Asia, TrustLaw

11:30 - 11:50 | Asia-Pacific Pro Bono in Practice

Case studies from previous roundtables, including navigating local legal constraints across the
region, lessons from NGOs and RLOs on working with law firms and leveraging their expertise,
and practical guidance on designing pitches related to refugee rights, statelessness, and climate
displacement.

e Stephen Downie, Legal Officer, ASK

e Lars Stenger, Network Coordinator, APRRN

e Hamsa Vijayaraghavan, Chief Operating Officer, MAP & Chair of Legal Aid and Advocacy
Working Group, APRRN

e Najeeba Wazefadost, Founder & Chief Executive Director, APNOR

11:50 — 11:55 | How to Scope and Prepare a Project Pitch
A practical walkthrough on how to submit your project ideas using the Legal Assistance Intake
Form, and what to expect during the September Pitching Roundtable.

* Yuvraj Rathore, Senior Program Officer, PlLnet
11:55-12:20 | Interactive Q&A Session
Open floor for participants to discuss project eligibility, resource constraints, matching process,

and scoping ideas with the discussants.

12:20 - 12:30 | Closing & Next Steps
Overview of the August—September project scoping process, next steps, and closing remarks.

e Jasmine Simperingham, PlLnet
® Bianca Janovic, Pro Bono Counsel, HSF Kramer

Register here: https://us06web.zoom.us/meeting/register/BND9qrOwTWi7Rib4zWKfGQ
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